Granville County Schools

Leadership Team Meeting

Granville County Schools Mission: In partnership with the community, we will continually
improve all educational services and prepare our students today for a successful tomorrow.

September 12, 2012
8:30 a.m. — 11:30 p.m.
Tar River Elementary School

Desired Outcomes: By the end of the meeting we will:

* Discuss “That Used To Be Us”
* Introduce Connect 5

* Wireless updates

WHAT HOW WHO TIME
Start Up
*Welcome Present Dr. Farley 8:30 — 8:32
*Roles Clarify
*Agenda Agree
Led by 21° Century Professionals
*That Used To Be Us Present Gus Gillespie 8:32 —8:52
-Section 1 Discuss
Leadership for Innovation
. :
Le&de.rshlp Notables Present Dr. Farley 8:52 -9:22
rusan Discuss
*General Comments
Break
9:22 —9:37
Healthy, Responsible Students
Present
Discuss
Globally Competitive Students
Present
Discuss
Governed and supported by 21°
Century Systems
*NCEES/MIPs Present Angela Cogdill 9:37 - 10:07
Discuss
*Bus Drivers Harry Wilkins 10:07 - 10:17
*Granville Online Vanessa Wrenn 10:17 — 10:27
*Wireless Updates
*Connect 5 Stan Winborne/ 10:27 — 10:42
Russell Dixon
Other Review
*Energy Clarity Emily Roberts 10:42 — 10:52
*WisdomWhere Update Present/
Discuss | Ann Grey Newcomb 10:52 — 10:57
Process Check
Plus/Delta Melody Wilson 10:57 — 11:00

Recorder:
Timekeeper:

Kathy Twisdale
Kathy Fuerst




